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IDB ASSOCIATION OF RETIREES — COMMUNICATIONS COMMITTEE 
COMMUNICATIONS STRATEGY 

PROPOSED UPDATE AND ACTION PLAN 2021-2022 

1. Introduction

1.1. The purpose of the IDB Association of Retirees Communications Strategy is to
increase engagement among members, help attract new members and ensure members 
and stakeholders have access to adequate, timely, and consistent information about the 
activities and direction of the Association. 

1.2. The communications products target current members, their spouses, partners, and 
beneficiaries (widows/widowers, children, etc.); IDB Group retirees who are not yet 
members of the Association; and IDB Group staff who will be retiring over the next 
five years. 

1.3. In its February 2019 meeting, the Board of Directors of the IDB Association of Retirees 
approved a Communications Strategy (https://www.ajbid.org/en/communication-
strategy/) based on a review of the Association’s communications products and 
platforms—namely, the website, In Touch newsletter, and Annual Report—and 
recommended a number of measures to improve their reach, quality, and impact. Some 
of these measures, such as an overhaul of the Annual Report, In Touch newsletter, and 
website have been successfully implemented and only require regular updating to 
ensure their continued effectiveness. Others have been partially executed, given the 
limited resources available, and need to be reviewed. 

1.4. The purpose of this document is to update the Strategy, with an eye towards increasing 
contact among Association members, and between members and the Board, as well as 
attracting new members. Instead of focusing on the publications currently being 
produced, it introduces a principle-based, holistic and cost-effective approach to how 
the Association communicates with its members, including direct emails. Such an 
approach requires more systematic communication between the Communications 
Committee and the rest of the Board members/Committee Chairs as well as systematic 
planning for all communications with regard to content, scheduling and platforms.  

1.5. The Committee recommends Board approval of this Strategy update, the Action Plan 
and budget for 2021-2022.  The Strategy update and Action Plan, as finally approved, 
will be made available on the Association’s website. 
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2. Guiding Principles 

2.1. The proposed update has been informed by the following guiding principles: 

2.1.1. Professionalism: Reflect to the highest degree possible, professional 
journalistic standards in terms of quality of the publication, including editing, 
translating, accuracy, citations of the authors, consistency, timeliness (regular 
updating of content) and relevance of content. For this, a specific budget for the 
implementation of the Strategy should be included annually, at a minimum for 
editors/translators and website administrator, instead of relying on volunteers. In 
addition, enhance how the Association systematically listens to its members and 
their concerns/priorities in order to better adapt its products to their needs 
(audience-driven).  

2.1.2. Data-driven: Where possible, rely on relevant data regarding readership of 
each of the publications/platforms to make decisions about content and 
frequency of communications. To that end, members of the Communications 
Committee have been granted access to readership metrics from the 
Association’s website.  (See Annex 1 for a sample of select statistics). In 
addition, periodic on-line surveys and virtual townhalls to members and 
nonmembers may be carried out to gather information about interests and 
preferences in communications. (See Annex 2 for draft questionnaire that, 
subject to Board approval, will be merged with survey questions from other 
Committees and carried out by an independent party). The Committee will be 
tasked with periodically informing the Board of the readership statistics to help 
guide decision-making about how best to communicate with Association 
members.  

2.1.3. Cost-Effectiveness: Move to an almost exclusively paperless communication, 
thereby streamlining production processes and reducing printing costs. Reduce 
translation costs for member-submitted articles by publishing them in the 
original language, be it English, French, Spanish, or Portuguese. Only official 
Board communications will be professionally translated into Spanish and/or 
English, except for material the Committee deems highly relevant to the entire 
membership. 

2.1.4. Technology: Continue to rely on modern technological platforms and where 
possible, automate communications among the different channels of 
communication so that readers are notified on one platform that is automatically 
linked to more details on another. Expand the use of digital platforms – current 
and new ones (for example, WhatsApp), so that the Association can more easily 
reach potential members (soon-to-be retirees) through targeted outreach and 
collect more feedback from current members. 

2.1.5. Equity: Expand outreach to IDB Group retirees who are not members of the 
Association (currently only 53% of the retirees are members) as well as to staff 
who are within five years of retirement to encourage them to join the 
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Association so their voices can be heard.  To serve some of the more senior 
retirees who are unable to access electronic versions of the Association’s 
publications, produce a printable version of the Annual Report (see below) to be 
printed on demand and sent by regular mail. Ensure that Portuguese- and French 
speakers are included Association communications, at a minimum by inviting 
them to participate in focus groups or townhalls, as well as to submit original 
articles in their native language. Given the wide range of interests and 
preferences among the Association’s members (and potential members), a 
variety of content is required to appeal to as many individuals as possible. 

2.1.6. Transparency: Continue to provide continuous, systematic, and executive 
reporting on individual Committee and Board activities in general, while also 
responding to member requests for timely information. 

3. Action Plan 

3.1. With these guiding principles in mind, the Communications Committee has reviewed 
the following four key products: 1) Annual Report; 2) InTouch newsletter; 3) website; 
and 4) Facebook page, considering each product’s purpose, content, audience, 
frequency, timing, and production processes as well as the limited human and 
budgetary resources available. The Committee is concentrating on the website and 
Facebook page, and on ensuring that not only is critical information made available on 
a timely basis, but also that members are encouraged to share their feedback so that the 
Association can better respond to their needs and preferences. 

3.2. To that end, the Committee will carry-out several virtual focus groups (at least one in 
all four languages) and an on-line survey of the membership to assess member interests 
and preferences in communications.  To avoid survey fatigue, the Committee proposes 
that the communications survey questions be incorporated into the upcoming 
Association survey.  

3.3. Production processes:  The Committee recommends the following changes to the 
production processes, to be implemented immediately:  

3.3.1. Website. Use the Association website as the central repository for all 
communications. Modify the Association’s website as follows: a) include 
Committee assignments and contact information for each of the Board members 
listed in the “About” tab; b) introduce a section “From Our Members” where 
articles/photographs written/taken by Members would be shared; c) change title 
of tab “Members” to  “Members Only” and include a section in which members 
are encouraged to share their opinion about the Association, the Board, the 
website, etc.1  It is through this section where only Association members can 
access the Directory, the proposed monthly briefings from the Board, and a 
space to provide feedback on the Association. Updates to the content in this 

 
1  The Association’s by-laws require it to promote the interests of members and nonmembers alike. As such, the 

minutes of Board meetings will continue to be made available on the website. 
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section will be announced on Facebook , through emails from the Association 
Office and on the site itself, with the intention of encouraging nonmembers to 
join. A “Join Here” link will be added to this section as well as the Facebook 
page.  

3.3.2. Links to IDB Group Website. Periodically check in with IDB Management to 
ensure that the “Retirees” page on the IDB Group website includes direct links 
to the Association’s website so that retirees can access complete, consistent and 
updated information.  

3.3.3. Content. As called for in the original Strategy, the Communications Committee 
will hold regular, editorial meetings to agree on the pipeline of content, 
responsible party, and posting schedule on all platforms, and duration of posts.  
The Committee will make better use of already available content for the 
Association’s website, Facebook page and newsletter. The Committee, in 
coordination with relevant Committee Chairs, will also be responsible for 
instructing the Front Office to remove out-of-date content on the digital 
platforms on a timely basis. In principle, the Facebook page will be updated 
every other week. At these meetings, the Committee will decide if any 
contributions (articles, photographs) from among the membership should be 
made available on the website. In general, articles should not exceed 1,000 
words. 

3.3.4. Annual Report:  Streamline the format of the Annual Report to 15 pages, 
which would include  a message from the Association President, a short 
summary of the year’s main activities and the financial statements, with links to 
additional material on the Association’s website. This Report will be 
professionally edited and translated and would then be available for printing on 
an as-needed basis only. Other content, such as the list of new members, 
obituaries, and detailed summaries of Committee accomplishments would be 
made available on the website. 

3.3.5. Newsletter: The newsletter will be streamlined to include only official 
communications from the Board, including announcements of new members 
and obituaries. In the case of obituaries, a standard format will be followed with 
photos and a link to the relevant public announcement, only if provided by 
family members of the deceased. The Committee recommends that specific 
guidelines be developed for preparing and distributing announcements about 
obituaries as well as sending, on behalf of the Association, condolences to the 
deceased’s family members.   The newsletter will be published no later than five 
working days after the monthly Board minutes have been approved. Articles 
written by members will be announced through Facebook and posted on the 
Association’s website in their original language. 
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3.3.6. Email:  Use brief emails for time-sensitive, highly relevant information to the 
members and include links to more details on the Association website. This will 
help to draw readers to the website. Avoid emailing irrelevant content by 
targeting members living in or outside the United States where appropriate. 

3.3.7. Facebook Page: Include a link to the rules of conduct for the Facebook page 
approved in the 2019 Communications Strategy on the Association website. Use 
Facebook announcements to draw readers to the Association website for more 
detailed information.2  The Chair of the Communications Committee (or 
whomever he/she delegates) will be responsible for weekly monitoring of 
comments by viewers and removal of any inappropriate and/or out-of-date 
content. 

4. Serving the Membership

4.1 Providing accurate, relevant, and timely information to its membership is one of the 
Association’s key services, and one of the main reasons’ retirees decide to join. By further 
modernizing how the Association communicates, in line with the guiding principles stated 
above, it can better serve current members and appeal to new ones.  

4.2   By relying mostly on volunteers to coordinate what and how the Association 
communicates and not having publications professionally translated/edited,  the 
Association risks jeopardizing the quality of its communications products and therefore its 
reputation. This risk will be minimized by focusing on shorter, official communications, 
while still creating space for members to participate and connect.   

2  Preliminary estimates show that of the 447 members of the Association’s Facebook Group, only 226 of them are 
Association members. 



Where are our Users?
Country % of Total # Users # Pageviews Country2 % of Total3 # Users4 # Pageviews5 Country6 % of Total7 # Users8 # Pageviews9 Country10 % of Total11 # Users12

US 71.3 6267 31,225 US 64 3090 20,451 US 68.8 3567 27034 US 50.82 1276
France 3.9 345 457 Colombia 3.1 148 454 Argentina 2.7 140 1254 Hong Kong 19 478

Note: These are top two countries in terms of % of total users. There are several categories for English and Spanish (presumably showing location as well), and one for French and Portuguese.
Possible Takeaway:  Considering readership by language (see below), English could be the default language if we are not able to pay for translation services.

How old are they?
Age % of Total # Users Age2 % of Total3 # Users4 Age5 % of Total6 # Users7 Age8 % of Total9 # Users10
65+ 45.5 1348 65+ 32 415 65+ 34 439 65+ 26.5 125

24-64 54 1614 24-64 67.5 861 24-64 66 840 24-64 73.4 345
Total 2,962              Total 1,276            Total 1,279              Total 470

Possible Takeaway: Seems to be a trend for younger retirees (or potential retirees) to be a large majority of users.

In what language? *
% of Total Language % of Total2 Language3 % of Total4 Langage % of Total5 Language6

72.3 English 79.5 English 66.62 English 56.71 English
6.9 Spanish 8.99 Spanish 11.49 English 18.98 English

Possible Takeaway: English is the language the large majority our members are using to access the site.

What % are Return Users? 2018 2019 2020 Jan 1- Jun 
30, 2021

13.3 14.1 17.9 13.3
Possible Takeaway: There is a slight trend 2018-2020 that we are getting more return users, which means we are retaining their interest. 

What are they reading?

Page # of Pageviews Avg. Time 
Spent (min) Page2 # of Pageviews 

3
Avg. Time 

Spent (min)4 Page5 # of 
Pageviews 6

Avg. Time 
Spent (min)7 Page8 # of Pageviews 9 Avg. Time 

Spent (min)10
miembros 1007 1:10 boletin 1030 4:31 obituarios-historicos 1288 1:17 directorio 568 :39
boletin-no 175 678 1:47 miembros 757 1:19 miembros 1096 1:23 menu 319
/category/obituarios 540 :32 adios 611 2:07 actas del directorio 734 1:28 registro 354
/en/newlsetter no 175 526 1:45 contacto 382 1:47 membresia-registro 488 1:52
category noticias 515 :42 directiorio 370 0.10 adios 474 :11

mebresia -registros 361 :36
Total 3,266 Total 3,511 Total 4,080 Total 1,241

Note:  Selected from Top Ten Pageviews. Not included above were landing pages "/", "/en/", "/inicio de sesion/" "staging", etc. Also clarifiy pageviews in Spanish versus English prevalence among users.
Possible Takeway:  Member directory and obituaries continue to be of wide interest. 

Legend: A session is the time period in which a user is actively engaged.
Pageview is the total number of pages viewed. Repeated views of a single page are counted. 

ANNEX 1
Select Metrics from AJ-BID Website

Source: Google Analytics 
https://analytics.google.com/analytics/web/#/report-home/

a92796461w137316592p141581899 
14-Jul-2021
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