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I appreciate the participation of all of you in this virtual meeting, which is very special, not only 
because of the very particular circumstances we are going through, but also because of the 
presence of the new president of the Bank, Mauricio Claver-Carone, whom I am pleased to 
welcome. Likewise, I would like from the beginning to express to him that our desire and 
intention is to maintain a close relationship with him personally, and with the administration he 
presides, in the same way that my predecessors did with their four illustrious predecessors, 
Felipe Herrera, Antonio Ortiz Mena, Enrique Iglesias, and Luis Alberto Moreno 

 The year 2020 has been a historic year in which, as very few times before, we have really felt 
affected, regardless of where in the world we live, by a pandemic that has forced us to reflect on 
our way of life, both personal, family and labor, and to adopt new customs that in many cases 
will accompany us for the rest of our lives.  

The Association has not been immune to the impacts of the pandemic. The Board of Directors 
that took office on May 1 of last year had to find mechanisms not only to continue with its tasks, 
but also to maintain contact with our colleagues and associates, some of whom are very lonely 
and quite isolated.  

The interruption of all activities with personal contact, such as lunches, seminars, cultural events, 
and physical exercises, gave us the time necessary to learn to operate the Zoom and thus be able 
to hold virtual meetings with our chapters and our associates. By this means we became aware of 
the multiple difficulties that many of our members are suffering and we have spared no effort to 
find improvements to solve their problems. 

An important initiative that we took in order to better serve the interests of all members was to 
examine the internal functions of our Association to better comply with all the regulations of a 
non-profit organization, and to update and expand the bylaws that govern us.  

This initiative, which had the unanimous approval of the Board of Directors, required an in-depth 
analysis and study by the Governance Committee, whose members dedicated their great 
professional capacity to leave us an Association that technically and administratively meets all 
legal and financial requirements. 

I would like to highlight with immense satisfaction that all the members of the Board of 
Directors who assumed their functions in 2020 have responded with great professionalism to the 
mandate they received, participating with great energy in areas, many of them new to everyone, 
such as activities related to supporting our member countries in their fight against COVID-19.  



The latest Annual Activity Report has been published on our website. It details the activities of 
all the Committees, their achievements, as well as pending issues regarding tax reimbursement, 
retirement plan, and medical insurance. 

With reference to taxes, the new modality for tax reimbursement in the United States, and the 
information required to complete the new forms, generated a large number of inquiries which 
highlight difficulties with electronic access and, for some, the complexity of the data to be 
provided as requested. The Retirement Plan was a source of concern for many chapters, 
particularly regarding its stability, due to the complicated economic situation in many countries, 
aggravated by the fiscal crisis derived from the pandemic. After having consulted the authorities 
of the Plan, and receiving the financial reports issued for the year 2020, I have the satisfaction of 
informing you that the Retirement Plan is in very good condition. 

Health Insurance has been the reason of greatest concern for our associates, which is the reason 
why I would like to elaborate on the subject, and which has originated, by far, the largest number 
of inquiries both from the countries of the region, as well as from the Headquarters country. As 
indicated in the Annual Report, the queries have been mainly due to administrative and coverage 
issues. A growing number of such inquiries involve claim rejections, which have resulted in 
lengthy and largely unsuccessful appeals. 

Many of the reasons given for rejections have been perplexing, with extremely serious 
repercussions for our associates' health and financial capacity. 

There is a gap in understanding whether said reasons are due to changes in coverage, and if so, 
what they are, or whether they are administrative errors, as well as which procedures are no 
longer covered, and if so, why. 

We are being asked for more transparency, more information, and clear answers, particularly 
with regard to denial of claims for services that in the past were almost always covered. We have 
taken note of the speeches and comments of President Claver-Carone in which he highlighted the 
importance of transparency. We share with him his focus on this matter, since transparency has 
two great advantages: it allows to clear up concerns, and it allows collaboration to develop 
alternatives that can translate into improvements in services and benefits. 

The will of the Association is to strengthen the strong relationship it has always maintained with 
the Administration, which has been beneficial for both. A clear example has been the excellent 
collaboration between the IDB and the Retirees Association in the organization and performance 
of the COVID19 project, which required rapid and effective action to grant immediate assistance 
to many organizations in different countries. 

By including participants in decision-making for changes in medical care, its costs, and the 
impact on reserves, it makes them cautious in the use of the benefits, and aware that by being 



contributors and co-owners of said reserves, in addition to having rights, they also have 
obligations. 

The closure of the Bank's headquarters building, and the implementation of remote work have 
undoubtedly contributed to the fact that the contact and information of interest to the participants 
in the Medical Insurance have not been able to follow a normal calendar. But let there be no 
doubt that it continues to be of great interest to all retired participants, and I suspect that for 
active staff as well, to feel involved with all the decisions that affect the performance of a 
fundamental benefit, to which they contribute not only to its financing, but also to prudent use of 
it. 

In reiterating our fervent desire to continue cooperating with the Bank's senior management, I 
would like to remind you that in your retirees you have access to a very rich accumulated 
institutional memory, as well as to a colossal professional capacity that has undoubtedly been the 
one that has contributed the most to the IDB is the great institution that it is. 

At some point, I hope that “sooner rather than later,” we will be able to meet in person and 
resume our normal activities, including lunches. I would then like to invite President Claver-
Carone to join us in the first one, so that he can get to know us better, and at the same time, so 
that like his predecessors, he has the opportunity to share with us his ideas for the future of our 
beloved IDB. 

To all those present and those who cannot join us today, I invite you to contact us if you have not 
yet done so and share your satisfactions, your problems, as well as your ideas and suggestions 
regarding the situations that sometimes take us by surprise when we reach the third stage of our 
lives. This contact is essential for the fulfillment of our goals, which is to represent our members 
with a full understanding of their aspirations. When the problems are shared, they are frequently 
no longer so serious, but if they do not stop being so, help can always be found in the great 
family of the IDB. 

I conclude by begging you earnestly not to stop taking all the necessary measures to avoid 
becoming infected with the corona virus. We know that many of you have not yet been 
vaccinated, so even if you have been vaccinated, please continue to wash your hands, wear a 
mask, and keep your distance, which is the only way to protect your health, that of your families, 
and those of your friends, including all those who were co-workers in this, worth the redundancy, 
our beloved Inter-American Bank. 

Thank you, 


