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Greetings to everyone in this time of lockdown, or quarantine, that we are all living through. 

Unfortunately, I can’t be with you, but thanks to technology, we can all communicate with each 

other nowadays. I wanted to send my greetings and to share with all of you what the IDB Group 

is doing during these moments of uncertainty and global emergency. 

First of all, I want to thank all of you for the messages you’ve sent in recent days. They have 

encouraged us. I know that many of our retirees have had ideas that we’ve passed along to different 

teams at the Bank. And I have also requested that KIC, our Communications and Knowledge 

Department, share with the entire Retirees Association the videos that I have been filming to 

communicate with the Bank’s staff, so that we can all be on the same page, as well as our “Coffees 

with the President” conversations – but more importantly, so that you all know everything the 

Bank is producing virtually in this moment. The different Policy Dialogues we are doing – we are 

doing about five or six per day, with at least 700 to 1,000 people continuously participating. We 

have also created a Public Platform, which you can access via the Bank’s website, that gathers not 

only internally produced information, but also external, about COVID, its impact, and above all, 

the work of the Bank.  

This is a crisis without precedent. Those who are in the Association surely can say that in our 

lifetimes, no one has experienced a situation like this. It’s almost liked the Great Depression and 

the crisis of 1918, or the “Spanish Flu,” at the same time. And so, the Bank has done everything 

possible. On one hand, together with our countries, we started to look at the portfolio that hadn’t 

yet been disbursed and redirect the part of that portfolio in the health sector – to help countries 

make large purchases of needed medical items, from ventilators to masks, all the uniforms, all the 

medical supplies that are in such high demand around the world right now. We’ve also tried to 

secure different providers, and we have worked on this with the World Bank as well. We have 

more than 700 selected providers that countries have been accessing for these purposes. On the 

other hand, it’s obviously critical for us to maintain our triple-A rating, which we have been doing 

even though we’ll be disbursing around $15 billion this year in sovereign guaranteed loans. That’s 

50% more than what the Bank usually does. And the private-sector area of the Bank will be issuing 

credits of upwards of $6.5 billion. In this way, we are “putting all the meat on the grill,” as they 

say in the South, which is what we must do right now.  

The impact on our countries is enormous, and as all the experts and all of our economists say – 

and I’m sure you’d all agree – we must do the maximum possible to contain the effects of the crisis 

and save the lives of many people. Above all, this is a matter of strengthening healthcare systems, 

but it’s also about doing everything possible to preserve work contracts, support social safety nets, 

SMEs, and, of course, help address the fiscal challenges that all countries are facing.  
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In other words, we’re in the midst of a challenge we’ve never experienced before. Thanks to all of 

the technology updates the Bank has done over the years, we were already doing a lot of 

teleworking, but right now we are holding around 3,000 meetings per day, or rather, there are 3,000 

employees a day holding some kind of virtual meeting while working from home.  

Also, thanks to our modernization and investment policies, COVID’s adverse impact on the market 

value of our retirement-plan investments has been less than what is being reported by some of our 

counterparts, given the volatility of investment indexes in international financial markets, as 

you’ve seen. But for our peace of mind, the IDB Group’s retirement plans remain on a solid 

footing, not only based on performance and diversified management of assets, but mainly because 

– and those who are with us on the Board of the Retirement Plan know this – we have been 

consistently implementing reforms based on what we learned from the 2008 crisis. This doesn’t 

only include strengthening the governance of the plans, but also stable contributions from our 

sponsors, stable reserves and modernizing the investment policies that guarantee long-term 

financial sustainability of the plans.  

I want to once again thank everyone who has helped us in the process of achieving this reform. I 

know how important your retirement plans and pensions are for all of you, and I say this as 

someone who is also going to be a Bank retiree very soon. And so, I want to thank everyone for 

their support, dedication and caring for this institution. I hope that all of you are in good health 

and that your families are staying safe.  

Once again, I’m sending a big hug in these very difficult times and thank you once more for all 

the work you’ve done for the Bank over so many years.  

 

Thanks so much, 

Luis Alberto Moreno 

President 

Inter-American Development Bank 


